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                                                                      SCHOOL PLAN 2013 -2014


	SCHOOL IDENTIFIED PRIORITY AREA/S
	INTENDED OUTCOME/S


	· LITERACY
· Spelling

· Writing

· Grammar and Punctuation

· Reading
· NUMERACY

· TECHNOLOGY/CONNECTED CLASSROOMS

· LEADER IN ME

· TEACHER AND LEADER QUALITY
· ENVIRONMENTAL EDUCATION

	· School literacy programs are based on quality teaching practices, responding and composing to make meaning through language.
· The school corporate program for Mathematics, based on the new NSW Syllabus, is driving the teaching and learning K- 6.

· Technology is an integral component of classroom teaching and learning programs and strategies for all teachers.

· The KPS Technology Budget Overview for 2012 – 2014 supports an integrated K- 6 technology approach.

· The Seven Habits will be embedded in the student leadership and welfare model of Kororo Public School.

· Quality teaching and learning strategies are imbedded in classroom practices, enhancing educational experiences for all students.
· To raise the profile of Environmental Education and Sustainability in the school.

	TARGET/S


	       100% of teaching staff will :

· Report using the school Corporate Program for spelling in annual surveys and program supervision reviews.
· Use the school corporate mathematics program for their teaching scaffold.
· Demonstrate in program supervision and TARS meetings that technology teaching is an integral component of classroom practice.

· Acknowledge more confidence in the use of IWB technology in annual surveys.

· Be confident in the teaching of 7 Habits lessons to their students.

· Report increased understanding of GATS and QT strategies as examples of best practice in teaching and learning for all students.
· Implement strategies in their classroom for the use of green waste bins, recycling paper and have a class energy leader.
· School Naplan results in the strands of literacy and numeracy show improvements as identified on school tracking data. (see attachment)


	PRINCIPAL’S SIGNATURE

	SED ENDORSEMENT
	 DATE


	                                                                                                                   SCHOOL IDENTIFIED PRIORITY  2014
LITERACY
‘Leadership is doing what is right when no one is watching’

	OUTCOMES
	Literacy programs focus on quality teaching practices, responding and composing to make meaning through language. 
	TARGETS


	School Naplan results in the strands of literacy show improvements as identified on school tracking data. (see attachment)


	STRATEGIES
	INDICATORS
	RESPONSIBILITY
	BUDGET

	Writing

· Professional learning on teaching text structure including paragraphing.

· Professional learning using visual cues for text structures.

· Text types taught with a focus on purpose and use of deliberate language choices. E.g. Persuasive devices, technical language.

· Resources for teaching writing shared across the grades including digital and multimodal texts, as well as links to authentic texts.

Spelling

· Review spelling rules and generalisations in corporate program K – 6.

· Professional learning around best practise for teaching spelling, incorporated into literacy sessions – including personalised lists linking spelling to writing tasks, as appropriate.
· Teacher benchmark each student using the REST Program. Professional development for staff in implementation of class specific spelling lists reflecting identified student needs.
Grammar and Punctuation

· Explicit teaching of grammar and punctuation evidenced in literacy programs. Emphasis evidenced in:

· Fullstops and capital letters in simple sentences.

· Prepositions and pronouns.

· Capitalisation for proper nouns.

· Use of commas, including in complex sentences.

Reading

· Continue to develop reading resources for guided and modelled teaching – including digital resources.

· Implement MiniLit program in Stage1 for students not meeting grade expectations.

· Ipad bank for Stage 1 Reading Groups – remediation and extension for students.

	· All students K- 6 placed on the Literacy Continuum for Writing.

· Writing scope and sequence completed in all programs.
· Stage meetings include Consistency of Teacher Judgement professional dialogue once per term.

· Teaching programs demonstrate attention to individual learning needs – remediation and extension.

· Timetables for class teachers reflect appropriate time allocation for spelling.

· Corporate program and weekly tracking is used by classroom teachers.

· Grammar scope and sequence is used by teachers in programming.

· Stage supervision of programs ensures grammar in literacy sessions and tracking of all areas is covered.

· Stage groups plan and implement teaching experiences using a range of literary and factual texts.

· Benchmarking students K- 6 for RRL 

· STLA provide class teachers with regular feedback on reading groups. K- 2 students placed on the Literacy Continuum for comprehension.
	School Literacy Team.

Program 
Manager: Carolyn Burns
	School budget reviewed annually by the Finance committee.


	SCHOOL IDENTIFIED PRIORITY     

NUMERACY

‘Leadership is the challenge to do something more than average.’

 

	OUTCOME/S
	The school corporate program for Mathematics is driving the teaching and learning and evaluation practices


	TARGET/S


	· The school corporate program for Mathematics reflects the new syllabus content.
· All teacher have received professional development in the new syllabus.

· School Naplan results in the strands of numeracy show improvements as identified on school tracking data. (see attachment)

	STRATEGIES
	INDICATORS
	 RESPONSIBILITY
	FUNDING

	· Align Stage scope and continuums with new syllabus expectations.
· Discussion, examination and in servicing of new syllabus expectations with whole staff.

· Professional development around effectively plotting students on the maths continuum.

· Continued ongoing resourcing of grade maths equipment.
· Annual monitoring and evaluation of Naplan data.


	· Corporate programs reflect syllabus content and teaching requirements.

· Staff professional learning has addressed best practice in numeracy teaching in line with syllabus.

· Maths resources are meeting the teaching and learning needs of classroom teachers.

· Naplan results show grade improvement and positive student growth.

· All students placed on Numeracy continuums. Student  clusters informing teaching and learning. 

	Program Manager: 
Leanne Stacey
	School budget reviewed annually by the Finance committee.


	SCHOOL IDENTIFIED PRIORITY     

TECHNOLOGY/CONNECTED LEARNING

‘Management is doing things right. Leadership is doing the right thing’

                                                                      

	OUTCOME/S
	Technology is an integral component of classroom teaching and learning programs and strategies.
The KPS Technology Budget Overview for 2012 – 2014 supports an integrated K- 6 technology approach.
	TARGET/S


	· 100% of class programs indicate technology teaching is an integral component of classroom practice.

· 100% of staff technology reviews demonstrate personal growth in the confident use of technology.

	STRATEGIES
	INDICATORS


	 RESPONSIBILITY
	FUNDING

SOURCE/BUDGET

	Professional Development

· IWB user group to meet regularly for sharing and peer tutoring

· Staff awareness , training and support in use of Connected classroom

· PD in Web 2.0 at staff development days

Teaching and learning

· target small group of interested staff for Connected classroom training and implementation of use in teaching and learning programs
· yearly review of scope and sequence to maintain currency and relevance to teaching and learning program

Resourcing

· mini-labs established in St1 to support integration of technology across KLAs

· Staged rollout of Apple laptops to St3 classes for teacher use in teaching and learning programs

· 2 computers in classrooms

· Reconfiguration of PC lab to facilitate more productive teaching and learning environment

· Provide funds for maintenance and updating of Apple laptops to ensure satisfactory use in teaching and learning

· maintenance and upgrading of school network
· Purchase IPads for Stages 2 and 3 to support BYOD.

· Decisions around imaging v’s syncing for ipads.
	· Staff surveys of individual skills are enhanced over three years.
· Staff are trained in IWB use and implementation in QT practices.
· Professional development in IWB technology is a SDD priority.

· The annual review of the scope and sequence effectiveness reports increased teacher satisfaction.
· A three year technology replacement and enhancement plan is endorsed by staff.
· Connected classroom user group comprised of 25% of staff.
· Student’s skills and interest in technology are expanded.
· Stage 1 using mini lab.
· All Stage 3 classes access the Apple mobile lab.
· Every classroom has two computers.
· Apple laptops maintained and resourced for students use.
	School Technology Team.
Program Manager: Carissa Attwood
Monique O’Shea
	School budget reviewed annually by the Finance committee.


	SCHOOL IDENTIFIED PRIORITY  :   STUDENT LEADERSHIP

LEADER IN ME

“ Leadership is communicating to people their worth and potential so clearly that they come to see it for themselves”

	      OUTCOME/S
	The Seven Habits will be embedded in the student leadership and welfare model of Kororo Public School.

	TARGET/S


	· 100% of staff are teaching 7 Habits lessons to their students.

· 100% of staff indicate increased confidence in the use of the habits and the language.

· Student engagement shows an increase across the three years from initial benchmark figures.

	STRATEGIES
	INDICATORS

    
	 RESPONSIBILITY
	FUNDING

SOURCE/BUDGET

	· Ongoing implementation of the student lessons for 7 habits by classroom teachers.

· New student leaders to be trained in peer support techniques.

· Peer support lessons to be revised and reworked by staff.
· 7 Habits lessons to be imbedded in peer support model.

· Vision statements are written annually for each class by staff and students.

· Parent workshop are conducted on the Leader in Me program and the implications for our students and school.

· Staff are trained in the 7 Habits program.

· Class focussed community projects are introduced.

· Literature and resource boxes for each habit to be resourced. Websites are published.
· Signage, posters and banners around the school advertise the Leader in Me focus for student leadership.
· Annual LIM staff survey directs the school plans.
	Each grade to develop a support structure for class Habits lessons – student books, scrap book, literature study etc.
Peer Support lessons are successfully implemented. 
Student engagement is assessed as improved and high.

The language of 7 Habits is infiltrating class conversations and visuals around the school.

All staff are trained in 7 Habits. Class mission statements are developed and displayed.
Increase in school developed and purchased resources to support 7 Habits lessons.

Funding is sourced through community grants e.g. ETC, NAB

	School Leader In Me Team  

Program Manager:

Sue Mackay


	School budget reviewed annually by the Finance committee.

Community Grants


	SCHOOL IDENTIFIED PRIORITY

TEACHER AND LEADER QUALITY

‘Treat people as if they were what they ought to be and you help them to become what they are capable of being.

	OUTCOME/s
	Quality teaching and learning strategies are imbedded in classroom practices, enhancing educational experiences for all students.
	TARGET/S


	· 100% of teacher report increased understanding of GATS strategies as examples of best practice in teaching and learning.

· Teachers are able to identify and make provision for gifted students.

· Teachers are able to use the language of QT to reflect upon and implement best practice in all KLAs.

· Our corporate program is a working document owned and used by all the staff.

· The needs of classroom teachers and aspiring executive are met in the area of professional development.

	STRATEGIES
	INDICATORS
	 RESPONSIBILITY
	FUNDING

SOURCE/BUDGET

	·  Cluster groups will continue but across the whole grade. Students will be placed using data collected  in ID lists.

· Identification of GAT students will be ongoing using multiple criteria from subjective and objective measures.

· Pupil Profiles  (to be completed by all  parents)  will be introduced as part of the identification process.

· Data base of all GAT students will be updated on Sentral. 

· Staff are supported by inservicing and in class help to 

· differentiate the curriculum for all gifted students.

· Withdrawal groups will be replaced by in class 

· Provide staff with ongoing hands on workshops that  

· revise and extend staff knowledge of QT elements, which will underpin units of work for new curriculum.

· The corporate programme is continually refined and 

· updated on a needs basis. Focus on imbedding QT elements and differentiating the curriculum.

· Annual TARS meeting involves goal setting  for  

· professional growth. Professional Development is aligned to needs of staff. e.g. Best Start, Leadership  for Middle Executive, QT, Accreditation for New Scheme Teachers, IWB, History Collaborations for National Curriculum and whole school commitment to ‘Leader in Me’.

· TPL for new syllabus implementation – “Your school and the new Syllabus’ and ‘Programming for Quality Teaching and Assessing’.
	· Work samples of gifted students reflect deep knowledge, higher order thinking and   problem solving skills.  

· Staff are able to identify gifted students in all domains, even the under achiever.

· Differentiation activities are included in all core units of work.

· Acceleration, high standards and self evaluation are evident  in the end products.

· QT elements are imbedded in all core units and in dialogue with supervisors.

· Surveys show satisfaction from staff and positive outcomes for students.

· Staff are actively involved in committees and professional development opportunities and provide positive feedback to evaluation surveys. 

· Educational outcomes for students are enhanced.

· A school plan of professional development is designed for the new syllabus document implementation.

· Teachers are prepared for 2014 syllabus implementation having undertaken online professional learning around new syllabus documents.
	Teaching staff and stage leaders

 Staff

 

T&L Quality Committee

 

June O’dell

 T & L Quality Committee and Stage leaders

 Stage leaders and staff

Principal, executive and committee leaders. 

 


	 School Budgets

$1200  4 release days

 

 

 $200 consumables 




	SCHOOL IDENTIFIED PRIORITY  

ENVIRONMENTAL EDUCATION
Do not follow where the path may lead. Go instead where there is no path and leave a trail.

	OUTCOME/S
	To raise the profile of Environmental Education in the school.

	TARGET/S


	· 100% of classes are using green waste bins, recycling paper and have a class energy leader.
· A reduction in the consumption of electricity and water is achieved annually.

	STRATEGIES
	INDICATORS
	 RESPONSIBILITY
	FUNDING

SOURCE/BUDGET

	· Review the current School Environmental Management Plan to assess future directions and plans.

· Allocate areas of the school grounds and gardens for classes to maintain or develop.

· Establish school liaison with local Landcare group and initiate regeneration of areas of the school playground.

· YEC to conduct school audits of energy, water and waste. Coffs Harbour Council to support this process.

· YEC Members to attend local YEC meetings.

· Stocktake of Science resources.

· Purchase resources to support Biodiversity programs and Science and Technology curriculum.

· Under the Leader in Me umbrella, classes elect to support local community environmental projects.
· Exploration of the sustainability component of the new syllabus documents.

	A revised SEMP is published and driving Environmental Education in the school.

Students are accepting responsibility for their school environment.

Consumption of water, waste disposal and energy use is monitored.

Science resources are supportive of classroom teaching and learning needs.

Each class has successfully adopted an energy reduction strategy.

Sustainability is embedded in classroom programs utilising new syllabus documents


	School Environment Team.
Program Manager: 
Liz Spoehr

	School budget reviewed annually by the Finance committee.
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